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INTRODUCTION 

Apprenticeship is a proven model for the development of a skilled 

workforce. However, employers are often unsure how to start the 

process of creating the program, require assistance with 

administration and paperwork, and how best to build a sustainable 

program that meets their workforce needs.  

The Wireless Infrastructure Association (WIA) is recognized by the 

Department of Labor as a National Sponsor of Apprenticeship. We 

provide, at no cost to the employer, deep technical expertise, 

program support and program funding (when available) to 

accelerate and streamline the process for adopting registered 

apprenticeship.  

ABOUT WIA, an INDUSTRY INTERMEDIARY 

WIA is the National Sponsor of the Telecommunications Industry 

Registered Apprenticeship Program (TIRAP). Since 2017, WIA has 

administered National Standards of Apprenticeship along with the 

United States Department of Labor for approved occupations 

established under the program. Graduates receive a national, 

industry-recognized credentials that certify occupation proficiency 

and provides opportunities for career advancement. WIA supports 

employers in promoting consistency and uniformity in training 

across occupations to improve the safety and quality of the wireless 

workforce. 

As an industry intermediary, WIA is your advocate and partner. We 

provide industry- and occupation-specific expertise within the 

telecommunications industry, coordinate partner responsibilities, 

and administer the program. Our goal is to speed your adoption of 

apprenticeship, reduce your investment of time and resources, and 

ensure the training meets your needs for a qualified workforce. 

The Five Components of 

Registered Apprenticeship 

There are five components that 

differentiate registered 

apprenticeship from other forms 

of workforce development training, 

including internships. They are: 

1. Employer ownership

2. Structured on-the-job learning

3. Related technical instruction

4. Rewards for skill gains

5. National occupational

credential

Who Should be Involved? 

Your internal development team 

should include decision-makers at 

the leadership level, 

representatives from Human 

Resources, training staff, and the 

“department” targeted for the 

apprenticeship program 

implementation. 

2017 National Sponsor

National Standards of Apprenticeship

15 Occupations

Competency Based

https://www.tirap.org/


PARTNERING WITH WIA 

When you join our apprenticeship program, you have access to a program that leverages an 

existing framework created by WIA and other industry experts. Since its inception, WIA has 

rallied and convened respected subject matter experts who have been successful in: 

• Defining career pathways in broadband  

• Credentialing 14 occupations with accompanying curriculum 

• Building a growing catalog of occupations, curriculum, and industry sectors  

 

This provides you, the employer, the flexibility of getting started almost immediately without the 

need to develop your own apprenticeship standards, occupational outlines, or program 

registration with the Department of Labor. 

 

The National Standards of Apprenticeship developed by WIA contain the Registered 

Apprenticeship Program framework approved by the Department of Labor. Each occupation is 

listed as an “Appendix” to the National Standards and contains two main sections: 

1. Work Process Schedule (WPS) that defines on-the-job training  

2. Related Instruction Outline which includes classroom, online, or other instruction 
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VALUE OF APPRENTICESHIP PROGRAMMING

Companies in TIRAP receive a range of supports and benefits. These include: 

A more highly skilled workforce. 

A pipeline to fill necessary positions. 

Lower worker turnover and higher worker loyalty and productivity. 

A workforce with greater problem-solving ability and adaptability  

The delivery of a consistent, structured training approach, resulting in a decrease in errors and 

improved on time delivery. 

Capturing critical knowledge and experiences of experienced workers, who act as mentors. 

Gain a return on investment of $1.47 for every dollar spent on apprenticeship (average of 

increased productivity, reduced waste, and greater front-line innovation in registered 

apprenticeships nationwide). 

Customizable on-the-job training to meet your company’s needs, ensuring that apprentices are 

proficient in the positions they will fill. 

Lower recruiting costs for companies hiring graduates from a quality pre-apprenticeship training 

partner vetted by WIA. 
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WIA’s FOUR PHASE APPROACH WITH EMPLOYERS 

WIA has developed a four-step approach for providing support to both prospective employers 

and participating employers. These four steps will be reviewed in detail throughout the 

remainder of this guide.  

PHASE 1 - EXPLORE  

First, WIA will help you understand the apprenticeship and adapt your current 

programs into the program. Steps in this phase include: 

• Understand registered apprenticeship and its value  

• Meet with WIA on workforce challenges, in-demand occupations, and 

needed support  

• Review core program documents 

• Complete the “WIA-TIRAP Employer Sponsor Spreadsheet” 

• Work with WIA on the employer training program  

• Evaluate apprenticeship implementation across HR, training, payroll, and 

operations 

• Execute Employer Acceptance Agreement 

Identify Occupations 

One of the first considerations 

is to determine for which of the 

following, approved 

occupations you have a critical 

hiring or training need. Each 

occupation has different 

competencies and related 

training requirements. If you 

have a critical occupation not 

currently on the list, WIA may 

assist with developing the new 

occupation. Refer to the 

PROGRAM TOOLS  section for 

a description of each 

occupation.  

 

OCCUPATION 
RTI 

HOURS 

Wireless Technician  85 

Telecommunications Tower Technician 160 

Telecommunications Tower Antenna & Line Lead 212 

Telecommunications Tower Antenna & Line Foreman 137 

Telecommunications Tower Construction Lead 223 

Telecommunications Tower Construction Foreman 138 

Maintenance & Condition Assessment Lead 102 

Maintenance & Condition Assessment Foreman 132 

Fiber Optic Technician 170 

Underground Utility Installer Technician 156 

Overhead Utility Installer Technician 154 

Small Cell Technician 144 

Telecommunications Utility Foreman 151 

In Building Wireless Installation Technician 148 
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Work Process Schedule 

Once you have identified the occupations you are interested in, we will review the associated 

Work Process Schedule (WPS) for each occupation. The work process schedule is an outline of 

broad tasks that industry advisors and employers have determined are critical for apprentices to 

learn during their On-the-Job-Training (OJT). A portion of the WPS includes the occupation title, 

apprenticeship codes, and then a description of associated tasks.  

As a participating employer, you have the flexibility to expand the task list, while maintaining the 

approved schedule of tasks. This is a competency-based apprenticeship, meaning that abilities 

are emphasized over memorized knowledge, and skills are more important than the number of 

hours spent working on tasks.  

A sample of the WPS first page is shown below. The National Standard of Apprenticeship 

Appendix, which includes the Work Process Schedule and the Related Instruction Outline, is 

attached separately. 

 

 

As a participating employer, 

you have the flexibility to 

expand the task list while 

maintaining the nationally 

approved schedule of tasks. 



 

 

 

 
9 

 

Related Technical Instruction (RTI) 

Related instruction is an organized and systematic form of instruction designed to provide the 

apprentice with knowledge on both theorical and technical subjects related to their occupation. 

Each TIRAP occupation has a pre-defined list of subject areas that industry advisors and 

employers have validated as important for apprentices employed within that occupation. 

RTI may be provided by a community college technical school or college, an apprenticeship 

training school, or by the business itself. This instruction can be provided at the school, online, or 

at the work site.  Ultimately you as the employer decides which provider or providers you would 

like to use for RTI delivery.  If you do not have existing relationships with education and training 

providers, WIA will research and identify potential RTI provides for you to consider.  

  

RTI providers can be: 

• Employer-based trainers (in house) 

• Community or technical colleges 
• Equipment supplier trainers 

• Outside/third party trainers 
• Qualified training organizations 
• Other appropriate and qualified 

training providers 
 

 

 

 

 

 

 

 

 

 

WIA and PCCA are partnering with community colleges as part of the “Closing the Skills Gap” 

grant. These colleges will help develop courses for training. They also may help you to build a 

pipeline of employment candidates from the students who enroll in the programs being 

 

 

 

Who will provide the RTI 

for your program?  

What education/ training 

providers do you 

currently use or have a 

relationship with?  

How are training hours 

tracked now? 
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developed. Employer involvement ensures that the curriculum developed at the colleges 

matches up with the current needs of employers.  

Employer Acceptance Agreement  

WIA is an approved national apprenticeship 

sponsor. That means we have already gone 

through the process of setting up and being 

approved by the United States Department of 

Labor. You come under our sponsorship by 
simply outlining your apprenticeship program – 

occupations, wage schedule and program point 
of contact one-page Employer Acceptance 

Agreement document. The agreement will also 
list the occupations adopted at the onset of the 

program. 

Once the Employer Acceptance Agreement is 

executed, WIA enters the information into the 

Department of Labor RAPIDS database. RAPIDS 

is the acronym for Registered Apprenticeship 

Partners Information Database System. This 

system tracks occupation and program 

information from the employer. In addition, key 

demographic information about the apprentice 

population is reported. 

There is no need for the employer to make a separate application with any State or Federal 

agency. You will receive your own program identification number issued by the United States 

Department Labor.  

 

 

 

 

 

 

 

  

There is a basic set of questions to address prior to 

executing the Employer Acceptance Agreement. 

They include: 

• Who will serve as the primary point of contact? 

• Who will support program implementation and 

administration? 

• How will you maintain the mentor to apprentice 

ratios?  

• What is your process for assessing competency? 
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WIA-TIRAP Employer Sponsor Spreadsheet 

WIA has developed a spreadsheet to help the employer start contemplating their workforce.  

• Current State & Forecast- this tab records the Employer company information 
o Employer Apprenticeship Contact 

o Employer Address Headquarters 
o Occupation(s) of Interest 

o Additional Office Locations 

 

• Occupations- this tab is an informational listing of available occupations (No action 

required) 
 

 

Here is a screenshot of the first tab of the spreadsheet which is attached separately for the 

Employer’s use. 
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PHASE 2   IDENTIFY AND REGISTER APPRENTICES 

Employers sometimes overlook a prime talent pool to fill high 

demand occupations—their current workforce. Some of 

these individuals are fully proficient in their current position 

and may make ideal mentor candidates. Others may not 

necessarily have the skills or related instruction to advance beyond their 

current position. These individuals are ideal candidates to consider for 

apprenticeship. 

The employer’s program aligns to the needs of the individual apprentice 

while also meeting business needs. Apprentices gain knowledge and 

skills that lead to their advancement at a pace determined by the 

employer and the apprentice.  

WIA works with employers to evaluate their incumbent workforce to 

identify candidates to serve as mentors and apprentices. WIA will also 

review the process for new hires into the organization and make 

recommendations on timing for entry into the apprenticeship program.  

In this step, WIA will: 

• Review and evaluate how apprentices will be identified and onboarded  

(incumbent and future employees) 

• Generate and execute Apprentice Agreements 

• Help you to establish and execute your apprenticeships 

 

Identifying Mentors and Apprentices 

With guidance from WIA, you will conduct a workforce analysis to determine which individuals 

are candidates for the apprenticeship program. WIA has developed a simple approach which 

includes gathering the requisite information to create the apprentice agreement. Additional 

topics for discussion include: 

• Turnover rate 

• Demand for new occupations 

• Job skills and competencies (existing and gaps) 

• Level of experience 

• Training (existing and gaps) and 

• Career paths available 

 

 

TIRAP is a competency-
based apprenticeship 
program where abilities 
are emphasized over 
memorized knowledge; 
and skills are more 
important than the 
number of hours spent 
working on tasks.   
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Registering Apprentices 

Apprentices can be new hires or 
incumbent employees. Once 

employees have been selected for the 
apprenticeship program, either 

incumbent or new, WIA will create the 
Apprentice Agreement (also known as 

671 Form). The Apprentice Agreement 

is a document between the Apprentice, 

the Employer, and the National 

Sponsor. The terms and conditions of 

the apprentice’s training are contained 
in the Agreement including the start 

date of the apprenticeship.  

Prior to signing the Apprentice 

Agreement, employees can review the 
apprenticeship program and their 

expectations of performance. They are 

encouraged to ask questions and buy 

into the apprenticeship as an important 

way for them to build their career. 

At this stage, a portion of the on-the-

job learning and/or required related 
instruction can be credited to Apprentices 

based upon the individuals’ previous experience and education. Typically, companies will identify 
a single point of contact to direct the apprenticeship and approve these special cases.  

Once the Apprentice Agreement is fully executed, WIA will upload into the employer’s 
Department of Labor RAPIDS system. RAPIDS is the acronym for Registered Apprenticeship 

Partners Information Database System. This system tracks occupation and program information 
from the employer. In addition, key demographic information about the apprentice population is 

reported. WIA takes the primary lead on this administrative task so the employer may focus on 
other elements of the apprenticeship program such as classroom training and on-the-job work 

assignments. 
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PHASE 3   MONITOR AND REPORT 

Once your program is underway, you will work with WIA to monitor and report 

program progress. Much like any project, if the results are not matching 

expectations, changes to the process may be in order. These are the areas that are 

monitored and reported: 

Provide a monthly update to WIA on all apprentices, incorporating: 

• Status (termination/completion) 

• Related instruction and OJT completions 

• Wage adjustments and promotions 

• Newly registered apprentices, their job titles, and wages 

Document for WIA at program start and any changes: 

• Apprentice selection and hiring processes 

• Apprentice wage scale increase process  

• How Related Training Instruction (RTI) is provided—through company training, with a 

college, etc. 

• How OJT is delivered and mentors managed 

• Apprentice performance review process  

• Which Registered Apprenticeship programs you are part of 

Contrary to popular belief, apprenticeship programming offers a great deal of flexibility to ensure 

the employer has a program that can be managed and maintained over the long term. This is 

also the time to celebrate individual and program successes and share best practices 

discovered with other employer partners. 

 

PHASE 4   RESOURCES & SUPPORT 

The National Sponsor will assist with connections to resources, such as state and 

local workforce agencies, education providers, and foundations, and nonprofit 

organizations. They may have incentive funding, recruitment support, and case 

management support.  
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ROLES & RESPONSIBILITIES 

There are three primary partners within the program; each with a specific role and set of 

responsibilities. 

Responsibilities of WIA as National 

Sponsor 

• Develop, register, and monitor the 

program and occupations to ensure 

conformity to regulations, standards, 

and policies.  

• Assist apprentices and employers with 

questions or concerns.  

• Provide technical assistance.  

• Confer with third party providers of 

related instruction to assure quality 

classroom training.  

 

Responsibilities of the Employer 

• Provide a safe working and learning 

environment. Provide supervision and 

training by a mentor for OJT. 

• Provide well rounded training so the 

apprentice can learn all aspects of the 

occupation by the completion of the 

training program as listed in the Work 

Process Schedule.  

• Monitor and document the apprentice’s 

on-the-job progress and provide 

feedback on performance. 

• Comply with the provisions of the 

Program Standards and the Apprentice 

Registration Agreement. 

• Support and nourish a culture that 

provides an environment for the 

development of the apprentice. 

 

Responsibilities of the Apprentice 

With signing the Apprentice Agreement, 

apprentices assume the following 

responsibilities and obligations under the 

apprenticeship program:  

• Maintain employment status with the 

employer.  

• Perform diligently and faithfully the 

work of the occupation and other 

pertinent duties assigned by the 

employer.  

• Contribute to a safe working 

environment in such a manner to assure 

their personal safety and that of fellow 

workers.  

• Attend and satisfactorily complete OJT 

tasks as outlined on the Work Process 

Schedule.  

• Attend and satisfactorily complete 

required related technical instruction as 

outlined on the Work Process Schedule.  

• Additional training may be required 

when the apprentice exhibits a lack of 

retention of skills related to the subject 

matter, safety issues, employer 

disciplinary policies or lack of proper 

application of the skills or knowledge 

areas.  
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PROGRAM TOOLS 

 

Employer Acceptance Agreement (Sample) 
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Occupation Descriptions 

 

APPENDIX OCCUPATION DESCRIPTION 

A1 Telecommunications 
Tower Technician 

Telecommunication Tower Apprentice is a supervised member of 
a crew performing general construction activities with an 
emphasis on tower system installation and maintenance and 
inspection of existing support structures used in the provision of 
essential Telecommunication systems, including personal 
wireless communications, public safety communications, utility 
networks, and broadcasting.   

A2 Wireless Technician  The Wireless Technician is a supervised member of a team 
performing general installation, provisioning, maintenance, 
troubleshooting/fault isolation and restoration activities of 
essential wireless systems. 

A3 Telecommunications 
Tower Antenna & 
Line Lead 

Telecommunications Tower Antenna & Line Lead (TAL) is a 
supervised member of a crew performing antenna and line 
installation, maintenance and troubleshooting activities on 
structures in accordance with (IAW) installation design drawings 
and or written Scope of Work (SOW). Work performed must 
comply with all applicable industry standards and best practices. 
The TAL is authorized to supervise Telecommunication Tower 
Apprentice/Telecommunication Tower Technician (TTA/TTT) 
level crew members during the On-Job Learning (OJL). The TAL 
may not act as a Competent Person for antenna and line install 
during this phase of education/training unless deemed 
competent by the employer for SOW. The TAL assists the 
Telecommunications Tower Antenna & Line Foreman (TAF) with 
successful completion of the SOW and may be assigned crew 
leadership duties.   

A4 Telecommunications 
Tower Antenna & 
Line Foreman 

Telecommunications Tower Antenna & Line Foreman (TAF) is a 
supervisor of a crew performing antenna and line installation, 
maintenance and troubleshooting activities on elevated 
structures in accordance with (IAW) installation design drawings 
and or written scopes of work. Work performed must comply 
with all applicable industry standards and best practices. The 
TAF is authorized to supervise Telecommunications Tower 
Technician (TTT) and Telecommunications Tower Antenna & 
Line Lead (TAL) level crew members during the OJL portion of 
their training.   
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APPENDIX OCCUPATION DESCRIPTION 

A5 Telecommunications 
Tower Construction 
Lead 

Telecommunications Tower Construction Lead (TCL) is a 
supervised member of a crew performing installation/erection, 
dismantling and/or Telecommunications Industry Association 
(TIA) maintenance of Telecommunications support structures in 
accordance with (IAW) installation design drawings and/or 
written Scope of Work (SOW). Work performed must comply with 
all applicable industry standards and best practices. The TCL is 
authorized to supervise Telecommunication Tower Apprentice 
/Telecommunication Tower Technician (TTA/TTT) level crew 
members during the On-Job Learning (OJL). The TCL may not act 
as a Competent Person for structure erection or dismantling 
during this phase of education/training unless deemed 
competent by the employer for the SOW. The TCL assists the 
Telecommunications Tower Construction Foreman (TCF) with 
successful completion of the SOW and may be assigned crew 
leadership duties.   

A6 Telecommunications 
Tower Construction 
Foreman 

Telecommunications Tower Construction Foreman (TCF) is a 
supervisor of a crew performing installation, demolition, and/or 
maintenance on elevated structures in accordance with (IAW) 
installation design drawings and or written scopes of work. Work 
performed must comply with all applicable industry standards 
and best practices. The TCF is authorized to supervise 
Telecommunication Tower Apprentice/Telecommunication 
Tower Technician (TTA/TTT) and Telecommunications Tower 
Construction Lead (TCL) level crew members during the on-job-
learning portion of their training.  

A7 Maintenance & 
Condition 
Assessment Lead 

Maintenance & Condition Assessment Lead (MCL) is a 
supervised member of a crew performing maintenance and 
condition assessments on antenna supporting structures in 
accordance with (IAW) ANSI/TIA 222 and/or owners engineering 
representative. The MCL is intended to cover assessment 
activities only and does not include any construction activities. 
Work performed must comply with all applicable industry 
standards and best practices. The MCL is authorized to supervise 
Telecommunication Tower Apprentice/Telecommunication 
Tower Technician (TTA/TTT) level crew members during the on-
job learning (OJL). The MCL may not act as a Competent Person 
for maintenance and condition assessments during this phase of 
education/training unless deemed competent by the employer for 
the scope of work (SOW). The MCL assists the Maintenance and 
Condition Foreman (MCF) with successful completion of the 
SOW and may be assigned crew leadership duties.  
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APPENDIX OCCUPATION DESCRIPTION 

A8 Maintenance & 
Condition 
Assessment 
Foreman 

Maintenance & Condition Assessment Foreman (MCF) is a 
supervisor of a crew performing maintenance and condition 
assessments on antenna supporting structures in accordance 
with (IAW) ANSI/TIA 222 and/or owners engineering 
representative. The MCF is intended to cover assessment 
activities only and does not include any construction activities. 
Work performed must comply with all applicable industry 
standards and best practices. The MCF is authorized to supervise 
Telecommunication Tower Apprentice/Telecommunication 
Tower Technician (TTA/TTT) and Maintenance & Condition 
Assessment Lead (MCL) level crew members during the on-job-
learning portion of their training. 

A9 Fiber Optic 
Technician 

The Fiber Optic Technician (FOT) is a member of a crew 
performing installation, troubleshooting, termination, splicing, 
testing, maintenance and repair of fiber optic cables of essential 
telecommunication systems, including personal wireless 
communications, public safety communications, utility networks, 
and broadcasting. The FOT performs their job duties inside and 
outside of homes and buildings. 

A10 Underground Utility 
Installer Technician 

The Underground Utility Installer Technician (UUIT) is a member 
of a crew with skills in the construction and maintenance of 
underground or buried telecom utility systems. The UUIT will use 
skills such as underground utility location, fiber optic technology, 
and industry regulations as part of their daily work routine. In 
addition, the UUIT may be required to operate underground 
equipment. 

A11 Overhead Utility 
Installer Technician 

The Overhead Utility Installer Technician (OUIT) is a member of a 
crew with skills in the construction and maintenance of overhead 
telecom utility and broadband systems. Depending on the service 
provided, the OUIT will work with a wide variety of cabling, 
including fiber optic cable, as part of their daily work routine. In 
addition, the OUIT may be required to operate overhead 
equipment. 

A12 Small Cell Technician Small Cell Technicians are members of a wireless service 
deployment team responsible for the deployment and 
maintenance of small cells, which provide coverage and capacity 
solutions for the outdoor environment. The skill set includes 
installation, deployment, maintenance and support of small cells 
on a variety of structures (poles, buildings, street furniture etc.), 
and the preparation for power and fiber backhaul, for wireless 
operators. 
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APPENDIX OCCUPATION DESCRIPTION 

A13 Telecommunications 
Utilities Foreman 

Telecommunications Utilities Foreman- Underground & Overhead 
(TUF) is a supervisor of a crew performing buried & aerial line 
installation, maintenance and troubleshooting activities in 
accordance with installation design drawings and or written 
scopes of work.  Work performed must comply with all applicable 
industry standards and best practices. The TUF is authorized to 
supervise Underground Utility Installer Technician and Overhead 
Utility Installer Technician level crew members during the On-the- 
Job Learning (OJL) portion of their training.    . 

A14 In Building Wireless 
Technician 

An In-Building Wireless Installation Technician (IBWIT) is a 
principal member of a deployment team responsible for creating 
an environment that delivers indoor cellular services to the 
occupants of a building through a layer of dedicated 
infrastructure. 
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Apprenticeship Terms 

 

Appendix A – the appendix to the Apprenticeship Program Standards that defines the 

apprenticeship program’s work process, required RTI, and wage scale, among other things.  

Apprentice – a person who is employed to learn an occupation or profession and is registered 

with a sponsor in an approved apprenticeship program. 

Apprenticeable Occupation – apprenticeable occupations are: 1) customarily learned in a 

practical way through a structured, systematic program of on-the-job supervised training 

supplemented by related technical instruction; 2) clearly identified and commonly recognized 

throughout an industry; and 3) involve the acquisition of manual or technical skills and 

knowledge.   

Apprenticeship Program – a plan for administering an apprenticeship agreement. The plan 

must contain all terms and conditions for the qualification, recruitment, selection, employment 

and training of apprentices, including the requirement for a written apprenticeship agreement. 

Apprenticeship Program Standards – sometimes called simply “the standards” or “the National 

Standards”; the document that describes how the program will be managed and is officially 

signed by the DOL OA and the apprenticeship sponsor to register the program.  

WIA Is the National Sponsor for National Standards for the Registered Apprenticeship Program 

we call TIRAP- the Telecommunications Industry, Registered Apprenticeship Program.  

Certificate of Completion – An award, certificate or diploma showing the successful completion 

of the apprenticeship. 

Competency-Based (CB) Apprenticeship – CB Apprenticeship – an apprenticeship where 

apprentice progress is measured by their attainment of competencies rather than time spent on 

the job; the required competencies are defined by the employer and approved by the DOL OA 

DOL – Department of Labor 

Journey-Level Mentor or Journey Person – a worker who has attained a level of skill, abilities 

and competencies recognized within an industry as having mastered the skills, abilities, and 

competencies required for the occupation. Practical experience must be equal to or greater than 

the term of apprenticeship. 
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OA – Office of Apprenticeship 

On-the-Job Training – hands-on training from an experienced journey-level mentor at the job 

site. On the job training focuses on the skills and knowledge an apprentice must learn during the 

program to be fully proficient on the job. 

Related Technical Instruction – RTI – the classroom learning component of a registered 

apprenticeship; may occur at a college, internally at a company, private training provider, etc.  

RTI Provider – an organization that delivers RTI in an apprenticeship program; there can be 

multiple RTI providers utilized in one apprenticeship program.  

Sponsor – the sponsor of an apprenticeship program is the organization that is ultimately 

responsible for ensuring that the program is being run properly and according to the program 

standards and federal regulations. 

Wage Scale – the minimum wage rates for apprentices at various points in their apprenticeship 

program; employers agree to at least meet the minimums identified. 

Work Process - Skills and competencies an apprentice must be proficient in to become a fully-

qualified employee for the occupation.  When the apprentice reaches the level of skill specified 

by the work process, and has also completed the number of hours required, the apprentice will 

have reached the journey-level mentor skill level. 

Term of apprenticeship – The method by which an apprentice is judged to have completed the 

program and obtained the required competencies.  For a Competency Based model, the Term 

may be measured through the attainment of competency as demonstrated via evaluation 

methods e.g. completion of an exam or actual demonstration of a skill. Programs must show 

how competency will be evaluated under the RTI/OJT section of the work process. 
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FREQUENTLY ASKED QUESTIONS 

 

What is an apprenticeship? 

Apprenticeship is a form of structured on-the-job training that makes it very clear for workers, 

supervisors, and prospective employees how they will grow on the job and gain wage increases 

and promotions. TIRAP is a registered apprenticeship, which means we have formalized 

standards in partnership with the U.S. Department of Labor. This ensures a national credential 

and level of quality and can be a significant selling point for recruitment and retention.  

Our wages are different from what is in the Employer Agreement. What do I do? 

This is a national apprenticeship designed to cover companies and workers all over the country. 

That’s why TIRAP has established a minimum wage scale. By signing this agreement, you are 

certifying that: 

• The wages of apprentices will be equal to or higher than the Wage Scale in the Appendix 

A for that occupation. 

• Apprentices will receive at least one wage increase during their apprenticeship. 

Apprentice wages can always exceed the levels defined in the Employer Acceptance Agreement, 

but they can never be below them.  

What if our job titles are different from the occupations in the Employer Acceptance 

Agreement?  

TIRAP worked with the U.S. Department of Labor to create occupations specific to our industry. 

This agreement won’t change your job titles. You are free to use your existing job titles in 

position descriptions, job postings, and more.  

What is a journeyworker? We don’t use that term. 

“Journeyworker” is a term that the U.S. Department of Labor uses to describe workers who have 

met the skill and knowledge requirements for their position. For the purposes of TIRAP, a 

journeyworker is someone who has completed an apprenticeship program or who has sufficient 

experience and training to serve as a mentor for other apprentices. Many employers in our 

industry don’t use this term, so feel free to call them anything you like. 

I signed the Employer Acceptance Agreement. What happens next? 

We are excited to work with you toward success. WIA will work with you to review your position 

descriptions, walk through the apprenticeship standards, and help you to get started. The WIA 

team will provide continuous support as you get started, communicate the program to your 

trainers and supervisors, and begin to register apprentices. 
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